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Mandarin Oriental Sanya 

Year of Completion: 2009 

Area:  850 m2 

 

Scope of Work:  

1.   Complete setup of the Spa facilities.  

2.   Technical assistance and specialist equipment planning.   

3.   Pre-opening and start up help. 



  

Scope of Work:  

1.  Concept Planning & Design Development and Feasibility Study  

2.  Programme Design & Development  

3.  Marketing, Image & Identity 

Twelve At Hengshan, A Luxury 
Collection Hotel, Shanghai 

Year of Completion: 2012 
Area:  710 m2 

 

 



  

W Beijing Chang’an 

Year of Completion: 2014  

Area:  1350 m2 

 

Scope of Work:  
  
1. Feasibility Study      6. Programme Design & Development 

2. Concept- Planning & Design Development   7. Testing and Commissioning 

3. Technical Planning Development    8. Marketing, Image & Identity 

4. Equipment and Facilities Requirements  9. Consultancy and Operational Support 

5. Tendering and Commissioning   10. Recruitment & Training 

 



  

Westing Tianjin 

Year of Completion: 2009 

Area:  640 m2 

 

Scope of Work:  
1.   Complete setup of the health and fitness facilities.  
2.   Technical assistance.  
3.   Marketing and Sales, planning and strategy.   
4.   Pre-opening and startup assistance. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Westin Qingdao 

Year of Completion: 2013 
Area:  2,500 m2 

 

 
Scope of Work:  
  
1. Feasibility Study       

2. Concept- Planning & Design Development    

3. Technical Planning Development     

4. Equipment and Facilities Requirements   

5. Tendering and Commissioning    

6. Programme Design & Development 

7. Testing and Commissioning 



 

  

Mexi Lake, A Luxury Collection 

Hotel 

Year of Completion: 2016 

Area:  3200 m2 

 

Scope of Work:  
  
1. Feasibility Study      6. Programme Design & Development 

2. Concept- Planning & Design Development   7. Testing and Commissioning 

3. Technical Planning Development    8. Marketing, Image & Identity 

4. Equipment and Facilities Requirements  9. Consultancy and Operational Support 

5. Tendering and Commissioning   10. Recruitment & Training 

 



 

 

W Shanghai 

Year of Completion: 2017  

Area:  730 m2 

 

Scope of Work:  
  
1. Feasibility Study       

2. Concept- Planning & Design Development    

3. Technical Planning Development     

4. Equipment and Facilities Requirements   

5. Tendering and Commissioning    

6. Programme Design & Development 

7. Testing and Commissioning 

8. Marketing, Image, Identity 


